Undergraduate Certificate - Employee Relations and Engagement

Undergraduate Certificate
- Employee Relations and
Engagement

The undergraduate certificate in Employee Relations and Engagement
focuses on organizational change, conflict resolution, motivation, and
leadership. Today's employers require skilled managers with business
acumen, interpersonal communication, relationship management and
cultural awareness skills. Knowledge gained in this program is useful

in professions requiring an understanding of leading and navigating
employees to success through the creation of engaged, proactive
relationships throughout the organization.

Certificate Objectives

Upon successful completion of this certificate, the student will be able
to:

|dentify employee relation strategies that prevent inappropriate or
unlawful behavior in the workplace.

* Discuss how proactive employee relation strategies correlate to
organizational success and increase employee morale.

Describe how implementing a counseling/coaching/mentoring
program encourages healthy relationships among leaders and
followers as well as peer-to-peer encounters.

Explore theories and concepts which explain how to gain
acceptance and buy-in for change management initiatives within
organizations.

Construct a customized business unit model utilizing employee
relation and engagement strategies to decrease employee turnover
and improve employee communication.

Code Title Semester

Hours
HRMT411 Dispute Resolution 3
HRMT413 Employment and Labor Relations 3
MGMT3T1 Organizational Behavior 3
MGMT313 Organizational Change 3
MGMT332 Leading Others Leadership Counseling 3
MGMT490 Independent Study: Management 3
Total Semester Hours 18
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